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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Infrastructure Operations Committee will be held 
on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 9 November 2023 
9.30am 
Council Chamber and Audio Visual Link  
Municipal Building, Garden Place, Hamilton 
 

Lance Vervoort 
Chief Executive 

 

Infrastructure and Transport Committee 

Komiti Hanganga 
OPEN AGENDA 
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Vacancy 

Quorum: A majority of members (including vacancies) 
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Telephone:  07 838 6727 

Amy.Viggers@hcc.govt.nz 
www.hamilton.govt.nz 



 

Infrastructure and Transport Committee Agenda 9 November 2023- OPEN Page 2 of 323 

Purpose 

The Infrastructure and Transport Committee is responsible for: 

1. The execution of Council’s infrastructure and operational plans and strategies across Infrastructure 
asset classes. 

2. To monitor and approve contracts relating to core infrastructure and provision of services.  

3. Guiding and monitoring the provision of core infrastructure and services in particular relating to 
transport (including but not limited to public transport and cycleways), 3 waters (water, wastewater, 
stormwater) and waste management, to meet the current and future needs of the city and to enhance 
the wellbeing of its communities.  

4. Facilitating community and stakeholder involvement and discussion on core infrastructure provision 
and services. 

5. Guiding discussion and implementation of innovative core infrastructure and service provision 
solutions. 

6. To ensure that all infrastructure networks and service provisions are legally compliant and operate 
within resource consent limits.  

In addition to the common delegations on page 10, the infrastructure and Transport Committee is 
delegated the following Terms of Reference and powers: 

Terms of Reference: 

7. To provide direction on strategic priorities and resourcing for core infrastructure aligned to city 
development and oversight of operational projects and services associated with those activities. 

8. To develop policy, approve core-infrastructure related operational strategies and plans and monitor 
their implementation. 

9. To receive and consider presentations and reports from stakeholders, government departments, 
organisations and interest groups on core infrastructure and associated services and wellbeing issues 
and opportunities. 

10. To provide direction regarding Council’s involvement in regional alliances, plans, initiatives and forums 
for joint infrastructure and shared services (for example Regional Transport Committee). 

The Committee is delegated the following powers to act: 
• Approval of capital expenditure within the Long Term Plan or Annual Plan that exceeds the Chief 

Executive’s delegation, excluding expenditure which:     
a) contravenes the Council’s Financial Strategy; or 

b) significantly alters any level of service outlined in the applicable Long Term Plan or Annual 
Plan; or  

c) impacts Council policy or practice, in which case the delegation is recommendatory only 
and the Committee may make a recommendation to the Council for approval. 

• Approval of any proposal to stop any road, including hearing and considering any written 
objections on such matters. 
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• Approval of purchase or disposal of land for core infrastructure for works and other purposes 
within this Committee’s area of responsibility that exceed the Chief Executives delegation and is in 
accordance with the Annual Plan or Long Term Plan.  

The Committee is delegated the following recommendatory powers: 
• Approval of additional borrowing to Finance and Monitoring Committee. 
• The Committee may make recommendations to Council and other Committees. 

Recommendatory Oversight of Strategies: 
• Access Hamilton 
• Waste Management and Minimisation Plan 
• Speed Management Plan 
• Hamilton Biking Plan 2015-45 

 Recommendatory Oversight of Policies and Bylaws: 
• Three Waters Connections Policy  
• Dangerous and Insanitary Buildings Policy  
• Hamilton Parking Policy  
• Streetscape Beautification and Verge Maintenance Policy  
• Gateways Policy 
• Traffic Bylaw  
• Waste Management and Minimisation Bylaw  
• Stormwater Bylaw  
• Trade Waste and Wastewater Bylaw  
• Water Supply Bylaw 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Infrastructure and Transport 

Committee 
Date: 09 November 2023 

Author: Nicholas Hawtin Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Infrastructure and Transport Committee Open 
Minutes - 21 September 2023 

 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Infrastructure and Transport Committee confirm the Open Minutes of the Infrastructure and 
Transport Committee Meeting held on 21 September 2023 as a true and correct record. 
 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - Infrastructure and Transport Committee Unconfirmed Open Minutes - 21 September 

2023 . 
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Committee: Infrastructure and Transport 

Committee 
Date: 09 November 2023 

Author: Nicholas Hawtin Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Chair's Report 
 
Report Status Open  
 

Recommendation - Tuutohu 
That the Infrastructure and Transport Committee receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Infrastructure and Transport Committee Chairpersons Report 9 November 2023 
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Committee: Infrastructure and Transport 

Committee 
Date: 09 November 2023 

Author: Tania Hermann Authoriser: Eeva-Liisa Wright  

Position: Unit Director Sustainable 
Resource Recovery  

Position: Executive Director 
Infrastructure Operations  

Report Name: Waste Management and Minimisation Strategy Review 2024-30 - 
Statement of Proposal 

 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure and Transport Committee on the progress of the review of the 

Waste Management and Minimisation Strategy 2024-30.  

2. To seek approval from the Infrastructure and Transport Committee for the draft Waste 
Management and Minimisation Strategy 2024-30 draft Statement of Proposal and to 
commence public consultation.   

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Infrastructure and Transport Committee: 

a) receives the report;  

b) approves the Waste Management and Minimisation Strategy 2024-30 draft Statement of 
Proposal (Attachment 3); 

c) approves the draft 2024-30 Waste Management and Minimisation Strategy (Attachment 
4) for consultation under section 83 of the Local Government Act 2002; and 

d) approves public consultation for one month from 23 January 2024 to 23 February 2024.  

Executive Summary - Whakaraapopototanga matua 
4. In conjunction with the Waste Management and Minimisation Working Group, staff have 

revised the Waste Management and Minimisation Strategy – Rautaki Whakataaharahara Para 
2024-30 (WMMS).  This is in alignment with Section 43 of the Waste Minimisation Act 2008 
(WMA 2008) where Councils are required to have a plan in place that is reviewed every six 
years. 

5. The current 2018-24 Waste Management and Minimisation Strategy is set to expire in April 
2024.   

6. Section 44 of the WMA 2008 requires that when preparing, amending or revoking plans that 
the special consultative procedure set out in Section 83 of the Local Government Act 2002 
must be used.  This process is required for the plan as well as the Waste Assessment.   
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7. Councils that have a Waste Management and Minimisation Plan (or strategy) in place are 
eligible to receive an allocation of waste levy funding administered by the Ministry for 
Environment.  The levy funds must be used on activities or matters to promote or achieve 
waste minimisation and in accordance with the adopted plan. 

8. The waste levy that Hamilton City Council receives is approximately $1.25M per annum.  If a 
WMMS is not in place or is reviewed and adopted outside of the six year timeframe, the levy 
funding will be ceased and cannot be backdated. 

9. Staff recommend option one which is to approve public consultation on the draft 2024-30 
WMMS as required under Section 44 of the WMA 2008, as detailed in paragraph 25 below.  It 
is proposed that this consultation will take place for one month from 23 January to 23 
February 2024. 

10. Staff consider the matters have low significance and that the recommendations comply with 
the Council’s legal requirements.  

Background - Koorero whaimaarama 
11. The current 2018-24 Waste Management and Minimisation Plan is one of Council’s key 

strategies. 

12. Under Section 43 of the Waste Minimisation Act 2008 (WMA 2008), Council is required to have 
a Waste Management and Minimisation Plan (WMMP) in place which is reviewed every six 
years.  The plans must outline:  

I. Objectives, policies and methods for achieving effective and efficient waste minimisation 
and management within the district; 

II. How implementing the plan will be funded (including how local authorities intend to use 
allocated waste disposal levy money); 

III. Consider the waste hierarchy; 
IV. Have regard to the New Zealand Waste Strategy and their most recent waste assessment; 

and 
V. Be publicly consulted on. 

13. The current 2018-24 Waste Management and Minimisation Plan is valid until April 2024.   

14. At the March 2024 meeting of the Infrastructure and Transport Committee, it was resolved: 

i. Notes the commences of the Hamilton City Council 2018-24 Waste Management and 
Minimisation Plan review as per the requirements under the Waste Minimisation Act 2008; 

ii. Approves the establishment and terms of reference of a Waste Management and 
Minimisation Working Group to support the plan review process; 

iii. Approves the appointment of Deputy Mayor O’Leary (Lead), Cr Thomson, Cr Bydder, Cr 
Casey-Cox, Cr Huaki and Mayor Southgate (ex officio) as members of the Waste 
Management and Minimisation Working Group; and 

iv. Notes that staff will report back to the Infrastructure and Transport Committee on the draft 
2024-30 Waste Management and Minimisation Plan and Statement of Proposal prior to 
the document going out for public consultation. 

15. As a WMMP is in place, Hamilton City Council is eligible to receive waste levy funding which is 
administered by the Ministry for the Environment.  The waste levy must be spent on activities 
listed in the WMMP or on matters that promote or achieve waste minimisation.  This is a 
requirement under the WMA 2008. 
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16. As part of the review process Council is also required to complete a Waste Assessment 
Attachment 1.  The key purpose of the Waste Assessment is to provide a snapshot of the 
current waste situation at a local, regional and national level.   

17. Under Section 51 of the WMA 2008, the Medical Officer of Health is also required to provide 
feedback and comments on the Waste Assessment.  Feedback has been received and 
incorporated and is included in the Waste Assessment.  

Discussion - Matapaki 
Review Process 

18. Through a series of workshops, the Waste Management and Minimisation Working Group and 
staff have revised the Waste Management and Minimisation Strategy – Rautaki 
Whakataaharahara Para 2024-30 (WMMS).  The revision includes a new vision, guiding 
principles, outcomes and focus areas.  The review of the WMMS and the change of name from 
a Plan to a Strategy is now consistent with other key Council strategies.  

19. The WMMS has an emphasis on working across the community to reduce waste to landfill and 
targets on how the strategy will be achieved.  A copy of the previous 2018-24 Waste 
Management and Minimisation Plan is attached as a reference (Attachment 2). 

20. To inform the draft WMMS, initial engagement with key stakeholders was completed by staff.  
Pare Kore who are a Maaori not-for-profit organisation working towards zero waste also 
supported early engagement through gaining feedback from Maaori communities.   

21. The WMMS is closely aligned to Council’s other key strategies, including the pillars of He Pou 
Manawa Ora and Te Pae Tawhiti o Kirikiriroa (Our Climate Future).  It also is aligned to the New 
Zealand Waste Strategy and targets set within this. 

Statement of Proposal and consultation  

22. Section 44 of the WMA 2008 requires that when preparing, amending or revoking plans that 
the special consultative procedure set out in Section 83 of the Local Government Act 2002 
must be used.  This process is required for the plan as well as the Waste Assessment.   

23. A Statement of Proposal (Attachment 3) and the draft revised WMMS (Attachment 3) has 
been prepared which staff consider meet the requirements of the WMA 2008. 

Options for statement of proposal and consultation  

24. Staff have assessed that there are two reasonable and viable options to consider. The options 
are set out in the table below: 

Option 1 (recommended) Approve public consultation on the proposed revised WMMS 
from 23 January to 24 January 2024 (Attachment 4) 

Option 2 Do not approve public consultation on the WMMS and 
revoke the current 2018-24 WMMP. 

Option 1 (recommended) 

25. Staff recommends Option 1, which is to approve public consultation on the draft 2024-30 
WMMS as required under Section 44 of the WMA 2008. 

26. If consultation does not take place and the revised plan not adopted, Council will lose any 
eligibility to Waste Levy funding administered by the Ministry for the Environment. 

27. The advantages of engaging with the public ensures that wider community views are known 
and consideration of these views can be incorporated into the final strategy. 
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28. There are no identified disadvantages associated with Option 1. 

Next steps 

29. Should the Committee approve Option 1 for public consultation staff will begin the 
consultation process.  

30. Following public consultation from 23 January to 24 January 2024, submitters may be heard at 
the next appropriate Regulatory and Hearing committee meeting.  A deliberations report and 
revised draft of the WMMS will be brought back to the Infrastructure and Transport 
Committee who have delegation to approve this strategy.  The date will be confirmed once the 
committee meeting schedule is confirmed for early 2024.   

31. If the recommendation is not approved and Council decide not to proceed with consultation or 
indeed revoke the WMMS, there will be no current plan in place.  Therefore, any funding 
received from the Ministry for the Environment through the waste levy allocation will cease.  
This will have an operational impact of approximately $1.25M per annum. 

Financial Considerations - Whaiwhakaaro Puutea 
32. The total costs to complete the review and development of the draft 2024-30 WMMS is 

approximately $140,000.  This cost includes the development of the waste assessment, staff 
time, consultants, consultation costs and design.  This amount has been budgeted and 
approved in the 2021-31 Long Term Plan and is offset by the waste levy funding received from 
the Ministry for the Environment.  

33. The financial implications of the staff recommendation not being approved is that Council will 
lose revenue from the Ministry for the Environment through the waste levy of approximately 
$1.25M revenue per annum.  This will mean that waste minimisation activities undertaken by 
Council will be discontinued.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
34. Staff confirm that option one and the staff recommendation complies with the Council’s legal 

and policy requirements.  

Climate Change Impact Statement 
35. Staff have assessed this option against the Climate Change Policy for both emissions and 

climate change adaptation. Staff have determined no adaptation assessment or emissions 
assessment is required. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
36. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

37. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

38. The recommendations set out in this report are consistent with that purpose. 
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Social 

39. Waste Management and minimisation impacts all residents of our community.  The WMMS 
focuses on avoidance, reduction, and minimisation of waste in our city.  The WMMS supports 
social wellbeing by ensuring that Hamilton has the infrastructure and services in place to 
manage waste and that Council is supporting our community to rethink, reduce, reuse, recycle 
and recover waste. 

40. The community will benefit from the outcomes of the WMMS: 

I. Low-waste solutions are easy and Council and the Hamilton community are using 
them; 

II. By working together, we are all sending less to landfill; and 

III. Our economy keeps resources in use for as long as possible. 

Economic 

41. The WMMS provides infrastructure solutions, education, support and waste services to 
support and guide the community on how to rethink, reduce, reuse, recycle and recover waste. 

42. The minimisation of waste and the increase of resource recovery can provide long term cost 
savings by reducing the cost of resource inputs and waste outputs and therefore disposal 
costs.   

43. As waste minimisation increases and the resource recovery industry grows, the development 
of commercial operations such as material recovery facilities and reuse shops and services to 
collect, sort, process and on sell recyclable or reused materials can occur. 

Environmental 

44. Waste to landfill makes up approximately 3% of our emissions.  Without the right policies and 
incentives in place, this is likely to increase.  

45. A WMMS that focuses on the hierarchy of how to rethink, reduce, reuse, recycle and recover 
waste and a circular economy approach will support our emission reductions. 

46.  As our city grows, without actions in place, the impact of waste to landfill is likely to increase.  
The review of the WMMS is timely, aligns with the New Zealand Waste Strategy and Councils 
Te Pae Tawhiti o Kirikiriroa (Our Climate Future). 

Cultural 

47. Using Te Ao Maaori as a frame of reference is integral to the WMMS and aligns with our He 
Pou Manawa Ora – Pillars of Wellbeing Strategy. 

48. Alignment to the pillars of He Pou Manawa Ora, the principles of Te Tiriti O Waitangi and Te 
Ture Whaimana will ensure that the outcomes of the WMMS are in partnership with Maaori 
and are inclusive for the wellbeing of all our people. 

49. Engagement on the WMMS with Maaori communities by Para Kore on Councils behalf and 
multiple ways of doing so has provided a deeper perspective of Te Ao Maaori throughout the 
draft WMMS.   This helped guide the WMMS on its journey towards creating a more socially, 
economically and environmentally diverse city for future generations to be immensely proud 
of. 
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Risks - Tuuraru 

50. To comply with the WMA 2008, Council must have a waste management and minimisation 
plan (or strategy) in place.  The draft plan also must go through a consultation process.  If the 
WMMS is not adopted, any funding that Council currently receives from the Ministry for the 
Environment through the waste levy allocation will be discontinued. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

51.
 
Given the statutory requirement to consult, staff have not considered the key considerations 
under the Significance and Engagement Policy to assess the significance of the matter(s) in 
this report. 

Engagement 

52. Early engagement with key stakeholders and Maaori communities have been held.  This 
engagement has assisted in the development of the revised WMMS.   

53.  Wider community views and preferences are to be sought through public consultation.  

54.
 
There is a statutory requirement to consult as per legislation outlined below. 

55. Section 44 of the WMA 2008 requires that when preparing, amending or revoking plans that 
the special consultative procedure set out in Section 83 of the Local Government Act 2002 
must be used.  This process is required for the plan as well as the Waste Assessment.   

Attachments - Ngaa taapirihanga 
Attachment 1 - 2023 Waste Assessment 

Attachment 2 - 2018_2024 Waste Management & Minimisation Plan 

Attachment 3 - 2024-30 Waste Management and Minimisation Strategy Statement of Proposal 

Attachment 4 - 2024-30 Draft Waste Management and Minimisation Strategy 
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Committee: Infrastructure and Transport 

Committee 
Date: 09 November 2023 

Author: Jonathon Brooke Authoriser: Chris Allen 

Position: Project Engineer  Position: Executive Director 
Development 

Report Name: Structure Plan approach for Rototuna Town Centre 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure and Transport Committee on progress of the internal traffic 

bypass for the Rototuna Town Centre and to seek approval to reconsider this once the 
Rototuna Town Centre Plan has been reviewed and updated in partnership with Kirkdale and 
other affected landowners and stakeholders. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure and Transport Committee: 

a. receives the report; 

b. approves Option 2 of the staff report, to delay progressing the Rototuna Town Centre 
traffic bypass until a review and update of the Rototuna Town Centre plan has been 
undertaken in partnership with Kirkdale and other landowners; and 

c. notes that the review and update of the Rototuna Town Centre plan will be reported 
through the Strategic Growth and District Plan Committee. 

Executive Summary - Whakaraapopototanga matua 
3. Rototuna Village was planned as part of the Operative District Plan and has proceeded through 

concept, initiation, consenting, design and construction for a number of years.  

4. Staff have been unable to obtain a Waikato Regional Council (WRC) resource consent to pipe 
the stream in order to create the traffic bypass to assist with reducing the traffic within the 
main street of the Village.  

5. In order to obtain the resource consent, substantial mitigation costs have been estimated by 
Council’s ecologist, which has led to a reconsideration of the best way forward.  

6. Staff recommend Option 2 as set out in this report to delay progressing the traffic bypass until 
there has been a review of the Rototuna Town Centre plan by staff in partnership with Kirkdale 
and other landowners, as detailed in the discussion below. 

7. Staff consider Option 1 has medium significance, while Option 2 has low significance and that 
the recommendations comply with the Council’s legal requirements.  
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Background – Koorero whaimaarama 
8. The Rototuna Village layout shown in the figure below, was approved by the Community, 

Services and Environment Committee on 14 May 2019. 

 
 

9. From this layout the design was refined and a Comprehensive Development Plan (CDP) was 
consented for the current layout on 24 December 2020. 

10. While obtaining the CDP, staff also applied for multiple resource consents from WRC on 15 July 
2020. 

11. One of the resource consents was for an extension of a structure in the bed of a stream which 
was classified as a Discretionary Activity under the Waikato Regional Plan. 

12. This application was put on hold by WRC on 27 July 2020. 

13. The National Policy Statement – Freshwater Management (NPS-FM) was released by Central 
Government on 3 September 2020 and came into immediate effect. The resource consent 
application that was on hold at the time was now required to address this new policy. The NPS-
FM significantly raised the bar in order to obtain a resource consent for the proposed HCC 
works.  

14. Staff worked with WRC staff to find a way to navigate the NPS-FM and a plan was formulated 
in May 2022. Under the new rules, staff were required to show that the application met the 
requirement of having a functional need as required under the NPS-FM and to obtain non-
opposition to the application from key stakeholders including Waikato Tainui. 

 15. Staff had formulated an enabling argument for functional need, noting that consideration had 
been given to functional need could be demonstrated through the existing District Plan 
Rototuna Structure Plan, the CDP consent, and historic and ongoing investment by Council and 
the landowner to implement the CDP, particularly noting that the town centre development 
roading development was under contract. 
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16. The current situation is that North City Road has been upgraded by Council from Borman Road 
to Bourn Brook Avenue to support the Rototuna Town Centre development and Te Kete Aronui 
(the new Rototuna Library) which has just opened. Turakina Rise and a small extension has also 
been constructed along with Fergy Place. 

17. Given the NPS-FM complications the proposed traffic bypass (extension of Bourn Brook 
Avenue from North City Road to Turakina Rise) has been put on hold and withdrawn from the 
contract. There is still a need to provide an alternative transport link that can move some 
traffic away from North City Road and the town centre. 
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18. Staff meet with Waikato Tainui and local hapu Ngati Wairere on site December 2022 to walk a 
substantial length of this stream from Borman Road through to Waikato Expressway and to 
discuss obtaining their non-opposition to piping HCC’s portion of this stream. The HCC 
ecologist also attended this walk over. The outcome of this meeting was that if the correct 
mitigation was put in place to ensure minimal damage or loss of the stream, they would not 
oppose Council proceeding. 

19. Following this walkover, the ecologist provided a high-level cost estimate of $1.5m to 
undertake the required stream mitigation measures to meet the expectations of both WRC 
and Maaori partners. The mitigation requires re-meandering an existing straightened 
watercourse to create more extent and replacing existing sections of stream that are currently 
piped with an open channel. This has an effect outside the work zone including implications for 
the landowner who wishes to develop their land. 

20. At the 17 August 2023 Strategic Growth and District Plan Committee a report was received in 
relation to the Rototuna Town Centre. Committee resolved to note that: 

21. The Strategic Growth and District Plan Committee report noted the factors behind progressing 
a plan change included:  

i. Stormwater – an open swale exists, which creates a challenge in developing other 
zones, potentially resulting in a disjointed connection from the remainder of the Town 
Centre. The effects would need to be considered and mitigated through a careful re-
design of the concept plan to factor in current stormwater activity;  

ii. Current road layout versus concept plan – the roading network around the Rototuna 
Village deviates from the Town Centre concept plan. The plans underpinnings are 
outdated and require a refresh to ensure the Town Centre road layout, land use and 
environmental factors are integrated and aligned; 

i. the Rototuna Town Centre plan requires updating in the District Plan to allow 
development to proceed in an integrated manner, which will require a change to the 
District Plan; and 

ii. staff will collaborate with the developer regarding this potential plan change for the 
Rototuna Town Centre, and document the agreement in a draft MOU and report this.  
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iii. Hamilton City Council assets – the open drain hinders the efficiency of the proposed 
transport hub, public transport network, Library/community hub and future aquatic 
centre; and 

iv. Land Use – land use composition will need to be re-configured to respond to an 
updated roading layout and to achieve the overall vision for the town centre. 

22. There would be risks in proceeding with the traffic bypass works at this time until this District 
Plan update is more advanced. 

Discussion - Matapaki 
23. Taking into account the additional consenting and approval processes to deliver the traffic 

bypass originally planned, staff have reviewed the options available to Council.   

24. Option 1 - To proceed with the original design with appropriate mitigations incorporated.  

25. This option will create the traffic bypass (Bourn Brook extension) for the village along with a 
location for a Public Transport layover, as originally envisaged. 

26. In order to achieve this option staff will need to obtain a Waikato Regional Council consent 
which requires mitigation for the loss of stream. The expected mitigation will have 
downstream effects on Kirkdale land and they too will need to meet the requirements of NPS-
FW. 

27. A high-level estimate of these mitigation costs is approximately $1.5m. Staff are assuming that 
Waikato Regional will not require the application to be heard via a hearing process which will 
take longer to obtain a consent.  

28. Other project costs of $1.0m for the road and $0.5m to complete the obtaining of the resource 
consent, staff costs, MSQA of the construction, along with other project related costs. 
Contingency will also be required. This brings the total estimated project costs to $3.38m. 

29. All of this rescoping and consenting will take time to complete with no certainty of outcome. 
Staff do not believe that they would be in a position to commence work this financial year 
(2023/24) and the timing together with the additional costs, means the project becomes a 
2024/34 LTP issue. Elected members will see this as a proposed project in the Rototuna 
Programme of works for year 3 (2026/27) when they consider the draft 2024/34 LTP on 28 
November 2023. 

30. Option 2 is for staff to review the Rototuna Town Centre plan in partnership with Kirkdale and 
other landowners.  

31. This review will allow for a fresh look at the integration of the Rototuna Town Centre with 
existing and future transport corridors and to confirm what the optimum land use is 
considering the constraints now imposed by the stream and the requirements of NPS-FW. 

32. The Rototuna Town Centre plan review will assess the best location for a public transport 
facility and may allow staff to consider land swap opportunities for land already in Councils 
control for this use. 

33. This option will proceed as noted in the 17 August 2023 Strategic Growth and District Plan 
Committee and be reported through that Committee. 

34. This plan change will propose a new public transport facility location. This location will likely be 
further from Rototuna Village than is currently proposed.  

35. With either option, bus stops will still function along the village main street, North City Road, 
stopping in front of Te Kete Aronui.  
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36. Staff recommend Option 2 because the benefits of building this road and creating a bypass do 
not outweigh the costs of the mitigation and the delay it will take to implement Option 1, 
together with the risk the original layout is not the most optimal. 

Financial Considerations - Whaiwhakaaro Puutea 
37. The total costs of Option 1 are estimated to be $3,381,000, which is additional to the existing 

funding in the 2023-2024 Annual Plan to finish the construction of Turakina extension as part 
of the current Public Realm physical works contract.  

Type of Costs 2023-2024 Year Future Years  

Capital Expenditure Approved 
budget 

Costs incurred Unfunded  

Turakina Extension $641,000 $121,000 $0 $3,381,000 
Total Capex $641,000 $121,000 $0 $3,381,000 

38. Part of the Turakina Rise extension together with the Roundabout on Bourn Brook Avenue and 
North City Road are currently being built under Contract 1051 – 2021 and will be finished this 
financial year. Option 1 will connect these two roads over the piped stream. 

39. Funds allocated to complete an extension of Bourn Brook Avenue Option have been spent 
within Contract 1051 – 2021 through variations for the main works including additional costs 
for parking spaces and amenity, and new funding will be required. 

40. A new project to construct this link has been included in the draft 2024/34 LTP for Councillors 
consideration. 

41. The total costs of Option 2 will not require additional capital expenditure to what has been 
agreed at the 17 August 2023 Strategic Growth and District Plan committee. A draft 
Memorandum of Understanding will be brought back to that committee. This decision will 
provide that team more certainty with how they proceed with updating the plan change.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
42. Staff confirm that both options complies with the Council’s legal and policy requirements.  

Climate Change Impact Statement 

43. Staff have assessed this option against the Climate Change Policy for both emissions and 
climate change adaptation. Staff have determined no adaptation assessment or emissions 
assessment is required. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
44. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

45. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

46. The recommendations set out in this report are consistent with that purpose. 
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Social 

47. The Rototuna Village programme has begun to deliver the infrastructure that will enhance social 
wellbeing through connections and mental stimulation, either through programmed activities in 
the library and public realm or nearby Korikori Sports Park; by providing facilities and equipment 
to deliver learning and collaboration or by providing spaces to participate in or observe 
community life (play, skate, street and library furniture).   

48. The Rototuna Village design is intended to reflect the feedback from the community and as such 
should support a sense of belonging and social inclusion for the diverse community. 

Economic 

49. Rototuna Village and the proposed community infrastructure will: 

i. It will provide an early attractor for foot traffic, necessary to attract businesses to the area 
during the early stages of village development.  This will also provide both wealth and 
employment opportunities;   

ii. Further, the rapid and early success of the village will provide impetus for the local 
developer to accelerate new housing and commercial areas;  

iii. The Rototuna Village is expected to attract residents and families to the area, thereby 
improving the economic activity and wellbeing in the wider area;  

iv. The construction works will directly create employment for the contractors and the supply 
chain; and  

v. The type of employment opportunities created by the development align well with the 
target groups in the Waikato Vital Signs 2020 Report (Maori and Pasifika; and young 
people aged 15-24). 

Environmental 

50. The Rototuna Village overall programme supports the sustainability principles outlined in the 
table below. 

Sustainability 
Principle 
Number 

Sustainability Principle Description Why the Principle is supported by the 
Decision 

1 Council includes environmental, 
economic, social, and cultural 
considerations in its decision-making 
criteria 

These considerations have been included 
in the Rototuna Village design and will 
form a consideration for the 
procurement. 

5 Council promotes walking, cycling, 
public transport and other low carbon 
transport options 

These considerations have been included 
in the design of Rototuna Village 

Cultural 

51. Ngati Wairere is the hapu most closely associated with the area, with their current marae 
situated in Hukanui.   

52. The project team are engaging with Waikato Tainui, Ngati Wairere and Te Haa o te Whenua o 
Kirikiriroa and have done so on a regular basis throughout the Rototuna Village project and 
separately on this specific issue.  
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Risks - Tuuraru 

53. The Rototuna Village programme is complex with 40 risks currently being actively 
management.  The following table summarises the key risks particularly relevant to the stream.  

Risk / Issue Proposed Mitigation 

i. Issue: Wakaito Regional Council 
interpretation of NPS - FM results in 
inability to pipe drain, therefore cannot 
complete North City Road bypass (Bourn 
Brook and Turakina extension) with 
current design. 
Potential Consequences: hearing costs to 
reach this conclusion; delays obtaining 
approvals; excess traffic on village main 
street creating barriers to free and safe 
movement of people; traffic congestion;  

Proceed with Option 2 - A plan change for Rototuna 

 

ii. Behaviour in traffic movements doesn’t 
change after construction occurs 

Potential Consequences: excess traffic 
remains on the village main street and 
will not move onto bypass when it is 
eventually constructed as they have 
become used to using the main street 

Close North City Road to traffic when bypass opens 
to change people’s driving responses.  

 

iii. If the bypass does not proceed Council 
will be less likely to develop the Council 
purchased public transport land 

As part of the structure plan relook, find a new 
location for a public transport location and engage 
in potential land swaps with the developer.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 
54. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the recommendation(s) in this report has/have a medium level of 
significance. 

Engagement 
55. Community views were obtained during the creation of the Rototuna Village layout in 2019. 

While the piping of the stream and roading layout were not specifically engaged neither option 
will go against the community views for Rototuna Village. 
 

56. Given the medium level of significance determined, the engagement level is medium. No 
engagement is required. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Infrastructure and Transport 

Committee 
Date: 09 November 2023 

Author: Martin Parkes Authoriser: Eeva-Liisa Wright  

Position: Public Transport and Urban 
Mobility Manager  

Position: Executive Director 
Infrastructure Operations  

Report Name: Transport Centre Rejuvenation 
 
Report Status Open  

Purpose - Take  
1. To seek approval from the Infrastructure and Transport Committee for a revised scope of work 

for the Hamilton Transport Centre and to award physical works contracts for the current 
financial year 2023/24.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure and Transport Committee: 

a) receives the report; 

b) approves Option B in the staff report, a revised scope of work for the Hamilton Transport 
Centre Rejuvenation project; and 

c) approves the realignment of the budget to bring forward the approved budgets from 
2024/25, to enable the physical works contracts to be awarded this current financial year  

Executive Summary - Whakaraapopototanga matua 
3. The Hamilton Transport Centre is a major interchange for local citywide bus services as well as 

regional and inter-regional services.  Since it opened in 2001, no major improvements have 
been undertaken. Having a facility that is safe and well equipped supports the public transport 
aspirations in Access Hamilton and the Regional Public Transport Plan 2022-2032.  

4. In April 2021, the Infrastructure and Operations Committee approved the Hamilton Transport 
Centre Rejuvenation Project business case and preferred option, which was duly submitted to 
Waka Kotahi for funding approval. Since that time, staff have secured funding from Waka 
Kotahi, and have been working on detailed designs and cost estimates. This process was 
slowed due to the impacts of COVID-19. 
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5. At this stage, the project has now reached a review stage, pending decisions from the Council. 
The reasons for reviewing the project are:   

i. As the project has advanced through the detailed design phase, it has become apparent 
the cost to complete the scope identified in the business case is well beyond the 
approved budget for the project. The developed design costs for the project are 
currently in the region of $30M+, with some exclusions. The approved budget to 
complete design and construction is $8.3M; and 

ii. Work is underway, through the Hamilton-Waikato Metro Spatial Plan (MSP), that is likely 
to affect the form and location of the Hamilton Transport Centre in the future. This has 
raised questions around progressing the original scope of the rejuvenation project, 
particularly as cost for this scope have escalated considerably.     

6. With the above in mind, the project team, and key stakeholders, have revisited the project 
scope to determine what can be achieved within the original budget but still meets the intent 
of the business case that being improving safety, accessibility, and amenity for existing and 
future public transport users and visitors. 

7. Staff recommend moving forward with the delivery of a revised project scope – Option B, 
which is supported by Waka Kotahi. Details of the revised scope are discussed in the ‘Options’ 
section of this report.   

8. Staff consider the decisions in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
9. The Transport Centre rejuvenation project has been included in Council’s 2018-28 and 2021-31 

Long-Term Plans and Waka Kotahi’s current National Land Transport Plan (NLTP). Construction 
was expected to commence in 2022 but this was subject to Council and Waka Kotahi approving 
the draft business case, and proposed funding.  

10. In December 2020, Hamilton City Council Elected Members and Members of the Waikato 
Regional Council Regional Connections Committee were invited to attend a workshop session 
to discuss the Transport Centre Rejuvenation Project and proposed improvements.  At this 
workshop, those Elected Members present supported the proposed recommended 
improvements.  

11. At the 19 February 2021 Waikato Regional Council - Regional Connections Committee the 
preferred option for the Hamilton Transport Centre Rejuvenation Project was formally 
endorsed this Committee. 

12. At 27 April 2021 Infrastructure and Operations Committee the Hamilton Transport Centre 
Rejuvenation Project business case and preferred option was approved – a link to the Minutes 
of the meeting is below. The project has received funding approval from Waka Kotahi, with 
work on detailed designs and cost estimates being undertaken. This process was slowed due to 
the impacts of COVID-19.  

13. https://storage.googleapis.com/hccproduction-web-
assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/Infrastructure-Operations-
Committee-Confirmed-Open-Minutes-27-April-2021.pdf 

 

 

        

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/Infrastructure-Operations-Committee-Confirmed-Open-Minutes-27-April-2021.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/Infrastructure-Operations-Committee-Confirmed-Open-Minutes-27-April-2021.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/Infrastructure-Operations-Committee-Confirmed-Open-Minutes-27-April-2021.pdf
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14. Four key factors defined the original scope of the project and have helped shape the project 
development to this point:  

i. Improvements to existing site only i.e., no relocation; 
ii. No property purchases; 
iii. 10 years life; and  
iv. Enclosed waiting area. 

15. These key factors led to a preferred design option that would have delivered the following 
outcomes:  

i. Improved perception of personal safety - by providing enclosed waiting areas with 
increased passive surveillance; 

ii. Greatly reduced risk of pedestrian/vehicle conflicts – through separation of bus bays from 
waiting passengers and safer pedestrian routes across the site;  

iii. Improved accessibility - through less cluttered movement spaces, enlarged waiting areas 
with fixed seating, clearer wayfinding information and improved toilets including Changing 
Places facility; 

iv. Improved customer facilities - weather protection, improved café area, refurbished toilets, 
and increased waiting space with capacity to accommodate growth in passenger numbers; 
and  

v. Attractive outdoor environment - providing choice in waiting areas with a mix of planting 
and hard landscaping.   

16. As reported to the 7 August 2022 Infrastructure Operations Committee, staff were anticipating 
that there may be a significant shortfall in funding and have been working with Waka Kotahi 
during the design phase.  Staff also advised that prior to progressing to the awarding of a 
construction contract, Council may need to determine whether to match the scope to 
approved funding, to seek additional funding, to reallocate funding within the programme. 

17. As the project has advanced through the various detailed design phases, it has become 
apparent the gap between the costs to complete the scope and the approved budget is too 
great.  

i. The costs to complete the original scope = $30M+; and 
ii. Budget available = $8.3M.  

18. As elected members are aware, the Hamilton-Waikato Metro Spatial Plan (MSP) programme 
has confirmed bus rapid transit as a viable mode option for future implementation with a core 
route structure identified, with a City Centre focus.  The MSP work will develop a plan, within 
an operational context, to inform how buses will operate in the central city and how this 
relates to an off-street public transport facility. This work will broadly inform the future 
function of the Hamilton Transport Centre and surrounds.  

19. Also impacting the future location and form of the Transport Centre is the Central City 
Transformation Plan.  The Transport Centre is located on some of the most valuable land in 
central Hamilton, so it’s potential for development, or for a combined facility, or possible 
future joint ventures/land swaps, needs to be considered.  

Discussion - Matapaki 
20. Once the Hamilton-Waikato Metro Spatial Plan work has been completed the future use of the 

Transport Centre and the site will be known with certainty. Therefore, it is the staff 
recommendation that the approved scope from the business case should be reduced in scale 
and focused primarily on addressing the immediate safety, accessibility, and amenity concerns 
at the Transport Centre.  
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21. Staff engaged with the stakeholders on a revised scope and presented this to the Access 
Hamilton Working Group on 11 September 2023.   

22. The following improvements were identified, which could be undertaken as part of revised 
package of works: 

Safety Improvements 
i. Changes to the car park area fronting Bryce Street - improve access to parking for those 

with disabilities and the introduction of a drop off/pick up area;    
ii. Upgrade existing CCTV system and install new cameras giving full access to City Safe for 

24/7 surveillance;  
iii. Upgrade public address system to enable City Safe to broadcast messages; 
iv. Remove clutter from the building to improve line of sight and security for CCTV 

operators;      
v. Replace all internal and external lights with brighter energy efficient bulbs for better night-

time visibility; 
vi. Existing ground floor office to have glass installed that enables clearer sightlines through to 

the corridor with the toilets;   
vii. Reglaze the entire Transport Centre with clear glass to provide better visibility into and out 

of the building; 
viii. Install pool fencing to better control pedestrian activity;   
ix. Repaint internal doors to match wall colour to differentiate public and private doors; 
x. Repaint the inside of the Transport Centre white to increase the brightness in the building; 

and 
xi. Relocate Waikato Regional Council staff to create a potential space for NZ Police and City 

Safe to operate from.  

Accessibility Improvements   

i. New accessible changing places facility; 
ii. Wider and more clearly defined entry/exit to link onto the bus platform area;    
iii. Updated signage and surfacing to define areas and make navigation easier for all users and 

install live travel information boards; and 
iv. Upgrading the accessible toilets doors to electric to enable easier access for people with 

mobility issues.    

Amenity Improvements 

i. New (largely glass) bus shelters along the waiting platform, with improved protection from 
the weather;   

ii. Changes to the car park area fronting Bryce Street with landscaped areas, a central green 
space, play elements, and seating;    

iii. Customer services improvements - wayfinding signage, real time information & audio 
announcements;  

iv. Improvements to the café area - improved serving area and new seating.   
v. New flooring for the toilets;   
vi. Bike parking; and  
vii. Paint part of the outside of the building. 
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23. A review of the revised scope confirms that the improvements will deliver the following 
outcomes:   

i. Improved perception of personal safety;      
ii. Reduced risk of pedestrian/vehicle conflicts;    
iii. Improved accessibility;     
iv. Improved customer facilities; and     
v. More attractive outdoor environment.     

24. A representative from Waka Kotahi has been part of the project team that worked on the 
development of the revised scope. Waka Kotahi has confirmed the revised scope meets the 
criteria for them to approve the implementation funding.    

Options 

25. Staff have identified 3 potential options for the Committee to consider: 

i. Option A: Do nothing – this is a reputational risk for Council as it does not deal with the 
safety issues being experienced at the Transport Centre. It does not support the 
aspirations of Council and Waikato Regional Council to encourage more people to use 
public transport;   

  
ii. Option B: Revised project scope ($8.3M) – should the Committee decide to proceed with 

this Option the improvements identified in paragraph 22 above will deal with a large 
portion of the safety, amenity and accessibility issues being experienced at the Transport 
Centre; and   

 
iii. Option C: Original project scope ($30M+) – this will require a reworked business case to 

be submitted to Waka Kotahi and further considered as part of Council’s draft 2024-34 
Long Term Plan. It does not immediately deal with the pressing safety issues at the 
Transport Centre.    

26. Staff recommend proceeding with Option B as this aligns with the intent of the business case, 
deals to several safety, accessibility, and amenity issues and can be undertaken within the 
budget envelope previously approved by Council and Waka Kotahi. Option B supports the 
aspirations of Council and Waikato Regional Council to encourage more people to use public 
transport.   

Financial Considerations - Whaiwhakaaro Puutea 
27. The current approved budget for this is project is $8.3m. The budget is currently spread across 

the 23/24 and 24/25 year. There is associated capital revenue of $4.142m. The Council local 
share is $4.208m. The following table set outs the financial detail: 

 
 

 

 

 

 

Current Approved 2023/24 2024/25 Total
Capital Expenditure (000`s ) $683 $7,668 $8,350
Capital Subsidy (000`s ) ($802) ($3,340) ($4,142)
Total ($119) $4,328 $4,208
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28. While the current approved funding is sufficient to complete the works described as Option B, 
this will require the funding to be consolidated into the current financial year 2023/24.   The 
overall total local share remains the same but there is a small reduction in revenue, this is to 
ensure alignment with Waka Kotahi approvals. This has minimal impact on the current 
Financial Strategy. The following table sets out the proposed budget: 

 
29. The draft 2024-34 LTP had allowed funding in 2024/25 (Year 1). However, if this budget change 

is approved to be brought forward the associated year 1 funding would no longer be required 
and will be removed from the Draft 2024-34 LTP Capital Programme.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
30. Staff confirm that the recommendation in this report complies with the Council’s legal and 

policy requirements.   

Climate Change Impact Statement 

31. The revised project scope responds to the climate change emergency by supporting and 
encouraging transport mode shift from high emissions vehicles to public transport use. By 
improving safety, amenity, and accessibility at the Transport Centre it is anticipating more 
people will be attracted to use public transport in the future.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
32. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

33. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

34. The recommendations set out in this report are consistent with that purpose. 

Social 

35. The Transport Centre project will contribute directly to the social wellbeing of people and 
communities by providing safe and accessible public transport infrastructure and facilities 
within the Hamilton city centre.  It will enhance safety for users and enable people without 
access to a motor vehicle to access essential services.  

Economic 

36. The Transport Centre is the first impression many of visitors will get of Hamilton. The Transport 
Centre project will improve the visitor experience for those using inter-regional public 
transport services connecting New Zealand.  A more welcoming and safe facility will enhance 
the city centre.   

Environmental 

37. The Transport Centre project is an identified project within the Waka Kotahi Mode Shift Plan to 
support the provision of safe and accessible public transport infrastructure to encourage 
modal shift from private vehicles to public transport.  Encouraging public transport use will 
directly contribute to a reduction in vehicle related emissions.  

Revised Budget 2023/24 2024/25 Total
Capital Expenditure (000`s ) $8,183 $0 $8,183
Capital Subsidy (000`s ) ($3,975) $0 ($3,975)
Total $4,208 $0 $4,208
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Cultural 

38. Tangata Whenua have been engaged through the detailed design process of the project. 
Although staff are recommending a revised project scope, it is still felt there will be the 
opportunity to build some cultural elements into the project. Should the committee decide to 
proceed with the staff recommendation, engagement with Tangata Whenua will continue 
through the design and delivery phases of this project.  

Risks - Tuuraru 
39. Should the recommended Option B proceed the following risks will need to be managed: 

i. Reputational risk to Council for not delivering the original scope - The cost difference 
between delivering the original scope and the revised scope is a prudent financial decision. 
The revised scope, whilst not delivering the full suite of improvements originally anticipated, 
does offer significant improvements within approved budget allocations; and      

ii. Keeping the Transport Centre operational while the works are undertaken - most of the 
physical work will be completed out of hours to minimise impacts on patrons and services. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

40. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

41. Staff will continue to work with key stakeholders – Tangata Whenua, Waikato Regional 
Council, bus operators, representatives from the disabled community, NZ Police, City Safe, and 
Waka Kotahi.  

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Infrastructure and Transport 

Committee 
Date: 09 November 2023 

Author: Eeva-Liisa Wright Authoriser: Andrew Parsons  

Position: Executive Director 
Infrastructure Operations  

Position: General Manager 
Infrastructure and Assets  

Report Name: Infrastructure and Transport Strategic Matters Report 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure and Transport Committee on strategic Infrastructure and 

Transport matters that need to be brought to Elected Member’s attention, but which do not 
necessitate a separate report or decision. 

Staff Recommendation - Tuutohu-aa-kaimahi  
2. That the Infrastructure and Transport Committee:  

a) receives the report;  

Infrastructure Acceleration Fund programme: 

b) approves proceeding with the Bridge design and construction procurement on the basis of an 
Early Contractor Involvement (ECI) approach and that it will be an active modes bridge not 
carrying three waters services, with a width between handrails of not less than five meters, 
an average deck gradient not more than three percent and likely to be at mid- to low-level; 

c) approves proceeding with the Reservoir design and construction procurement on the basis of 
an Early Contractor Involvement (ECI) approach and that the Reservoir volume will be 
maximised within the cost and timeframe constraints of the Agreement and not less than 
twelve megalitres; and 

d) notes that staff will report to the Council before committing to the final design for the Bridge 
and the Reservoir. 

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates to Infrastructure and Transport Committee Members on strategic 

matters contained within the plans, strategies and activities for which this Committee and the 
relevant General Manager has responsibility over. 

4. The following updates are included in this report: 

i. Regional Transport Committee (RTC) Update; 

ii. Future Proof Public Transport Sub Committee Update; 

iii. Hamilton City Council Submission Updates; 
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iv. Council Policy and Bylaw Review Updates; 

v. Infrastructure Acceleration Fund Update (staff recommendation);  

vi. Eastern Transport Corridor Business Case Update.  

5. Staff consider the recommendations in this report to have a low level of significance and that 
the recommendations comply with Council’s legal requirements.  

Discussion - Matapaki  
Regional Transport Committee (RTC) Update 

6. The objective of the Regional Transport Committee (RTC) is: 

i. ‘To undertake the functions as prescribed in the Land Transport Management Act 2003 
(LTMA), and to provide a regional forum for the consideration of regionally significant 
transport matters.’ 

7. Deputy Mayor O’Leary is the Hamilton City Council (HCC) nominated representative with 
Councillor van Oosten being the nominated alternative representative. 

8. The third meeting was on 18 September 2023 and the link to the agenda and minutes will be 
found here. 

9. Agenda items for the meeting were: 

i. Regional Land Transport Plan (RLTP) - This report updated the RTC on the current position of 
the RLTP development and next stages of the review.  The RLTP comprises two parts, a 
strategic policy framework and a prioritised programme of transport activities. The focus to 
date has been on the development of the strategic policy framework. Three workshops have 
been undertaken confirming the high-level transport priorities, policies, and headline targets 
that the new RLTP will be built around.  The last workshop also introduced the programme 
component of the RLTP and the role of the RTC in prioritising regionally significant activities 
included in the programme of transport activities. Staff have reviewed the draft Government 
Policy Statement on Land Transport 2024 (GPS) to ensure the RLTP is consistent with the 
strategic priorities in the GPS. The next steps involve developing the regional programme of 
transport activities and the prioritisation process that will be used. 

ii. Community Transport Fund Allocation 2022/23 - This report recommends changes to the 
timing of Community Transport funding bids based on recent experience and a change to the 
‘indicative cap’ for funding. It also identifies the potential for additional funding via Waka 
Kotahi with further staff investigation of the pathway to receiving funding in line with other 
Regional Councils. 

iii. Regional Public Transport Planning Update – The report noted that: 

a) new Te Kuiti and Tokoroa to Hamilton services have been implemented as a result of 
successful collaboration with tertiary institutions and district councils with patronage 
steadily increasing. 

b) New service concepts have been developed for Eastern districts and will inform a 
recommended programme for investment. 

c) The Ministry of Education school transport funding review for the Franklin/ Tuakau area 
has been completed with funding for school transport being reduced. 

iv. Regional Public Transport Operations and Performance Monitoring – The report noted that: 

a) Q2 2023 patronage is back up to pre-COVID levels in both the regional and Hamilton City 
services with sustained and steady growth. 

https://waikatoregion.govt.nz/community/whats-happening/council-meetings/regional-transport-committee-agendas-and-minutes/
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b) Te Huia patronage is strong and has responded well following a lifting of the Section 28 
Notice enabling services to resume to Auckland Strand. 

c) Staff are currently working through the implementation of Community Connect scheme 
that will continue half priced fares for community service card holders, and its recent 
extension to provide free travel for people under 13 years old and half price fares for 
people under 25-year-olds. 

d) Waka Kotahi continues to lead the implementation of the National Ticketing system, with 
input from public transport authorities. 

v. School Transport Assistance Policy and Services - Reade Nikora, Senior Regional Transport 
Advisor (Waikato, Auckland Central, East & South) - School Transport, from the Ministry of 
Education will present an update to the Committee. 

vi. KiwiRail - Rail Network Update - Angus Hodgson, Group Manager Government Policy and 
Planning at KiwiRail, presented an update to the committee on key projects, policy matters 
and activities that involve Waikato transport networks and the activities of KiwiRail more 
generally. 

vii. Waka Kotahi cross-functional update – David Spiers, Waka Kotahi Director Regional 
Relationships, provided the Committee with its regular report covering key information on 
state highway projects as well as the wider activities of Waka Kotahi. The Waka Kotahi 
Quarterly report was tabled for the committee and a verbal update was presented at the 
meeting. 

Future Proof Public Transport Sub Committee Update 

10. The Waikato Regional Council Future Proof Public Transport Subcommittee replaces the 
Regional Connections Committee from the previous triennium.  The Future Proof Public 
Transport Subcommittee is a subcommittee of the Future Proof Implementation Committee. 

11. The Hamilton City Council nominated representatives of the Future Proof - Public Transport 
Subcommittee are Deputy Mayor O’Leary and Councillor van Oosten with Councillor Thomson 
being the nominated alternative representative.  

12. The was no Future Proof Public Transport Subcommittee meeting over the past period.   

Waikato Regional Council Healthy Rivers Plan Change 1 Update 

13. The Waikato Regional Council (WRC) proposed a plan change to give effect to the 
requirements of Te Ture Whaimana o Te Awa o Waikato, the Vision & Strategy for the 
Waikato.  The aim is to achieve rivers that have improved water quality, are safe for food 
gathering along their entire length over an 80 year time frame. Regulation of four 
contaminants (nitrogen, sediment, phosphorus, and Bacteria) is the focus of Healthy Rivers 
Plan Change 1. 

14. The process began in 2016 and was notified between 2016 and 2018.   In its submission, 
Council supported the aim to have improved water quality and also made a number of key 
submission points relating to the need to have urban activities and long-term planning 
recognised, particularly in policy positions relating to point source discharges.  On the basis of 
that, Council appealed the decision version of Healthy Rivers Plan Change 1.  Since that time, 
through mediation, Council has had a number of its appeal points resolved.   

15. A key matter that needs further policy support is recognition of the need for mixing zones.  A 
small team attended an Environment Court hearing in Auckland in late October to represent 
Hamilton City Councils concerns on this matter.   
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16. Once the Healthy Rivers Plan Change 1 comes into effect it is anticipated that it will then 
become part of the Freshwater Policy Review underway by WRC.  This review will involve 
amending the freshwater provisions of the Waikato Regional Policy Statement and developing 
a new Waikato Regional Plan to bring both documents into line with central government’s 
direction.  These draft Policy Statements are not expected to be notified until late 2024.  

Hamilton City Council Submission Updates 

17. The Ministry of Transport (MOT) recently consulted on the Draft Government Policy Statement 
on Land Transport 2024 (Draft GPS 2024). The Draft GPS 2024 and supporting information can 
be accessed here.  

18. As noted on the MOT’s website: 

i. Draft GPS 2024 is the Government’s strategy for investing in the land transport system. It 
outlines what the Government wants to achieve in land transport, and how it expects 
funding to be allocated from the National Land Transport Fund across different types of 
activities (for example road maintenance, public transport, walking and cycling). Each GPS 
sets out the priorities for the following 10-year period and is reviewed and updated every 3 
years. Draft GPS 2024 builds on the strategic priorities of GPS 2021, including supporting 
improved transport choices, improving safety, improving freight connections, and reducing 
the impact of transport on our environment. It proposes a strengthened focus on 
maintaining assets and services and enhancing resilience, recognising recent flood and 
weather-related recovery efforts.   

  
ii. It also sets out a series of projects the Government has identified as strategically important 

to New Zealand’s transport system in the coming decades. Following consultation, the MOT 
will use the feedback to provide advice to the Minister of Transport on the final GPS 2024. 
The final GPS 2024 comes into effect on 1 July 2024. 

  

19. Council’s submission supports the overall direction and intent of Draft GPS 2024, it does 
outline a number of specific issues/concerns, such as: 

i. the Draft is a missed opportunity to strengthen our response to climate change; and 
ii. Council’s opposition to the Road to Zero activity class being dismantled; and 

incorporated into the State Highway and Local Road improvement programmes. 

20. Draft 1 of the submission was circulated to Elected Members for feedback on 15 September 
2023, with comments due at noon on 14 September. Note: no feedback was received. 

21. The Chair of Council’s Infrastructure and Transport Committee is delegated authority to 
approve the final submission as per the Terms of Reference and Delegations for Council, and 
Committees of Council.  This was sent to Parliament’s Justice Committee on 15 September 
2023 – refer here. 

Council Policy/Bylaw Review Update 

Gateways Policy and Streetscapes and Verge Maintenance Policy review  

22. The ‘Hamilton Gateways Policy’ and ‘Streetscape Beautification and Verge Maintenance Policy’ 
were last reviewed in 2015 and are currently due to be reviewed in 2022/23.   

23. These policies are currently in review by staff, including working with Elected Members, 
community, internal stakeholders and partners including iwi and mana whenua. 

24. A second workshop with Elected Members was held on 2 August 2023.  At this workshop staff 
were provided further guidance and direction on the location and criteria of gateways, and on 
retaining provision in the current ‘approval required’ policy for private planting on berms. 

https://www.transport.govt.nz/area-of-interest/strategy-and-direction/government-policy-statement-on-land-transport-2024/
https://hamilton.govt.nz/your-council/submissions-to-other-organisations/
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25. Staff are incorporating all guidance received at this workshop into a first draft of a new, 
combined Hamilton Streetscape and Gateways Policy which will be circulated to Elected 
Members for feedback.  

26. Engagement with key stakeholders and iwi groups is now intended to be combined with 
Council’s Tree Policy which is also currently under review, and feedback reflected into a second 
draft for preliminary approval at a third Elected Member briefing in 2024.  The final policy will 
be presented for approval to a mid-2024 I&T Committee. 

Parking Pricing Policy 

27. Staff are preparing a Parking Pricing Policy, as referenced in the Hamilton Parking Policy, for 
consideration by elected members in mid-2024.  The Parking Pricing Policy will be developed in 
parallel with the Future One Network Framework and the Central City Integrated Multi-modal 
(parking management) Plan currently under development.   

28. The Parking Pricing Policy will: 
i. set demand responsive pricing ranges that staff can manage parking within to achieve the 

desired 85% occupancy for effective shopper and commuter parking management, 
including pricing increase and decrease mechanisms and revision periods; 

ii. ensure pricing alignment between on street parking and Council’s off-street parking 
facilities; and 

iii. provide further detail as to the potential for the hypothecation (ringfencing) of funds for 
parking management and public transport cost recovery and investment and amenity 
upgrades. 

Three Waters Connection Policy Update 

29. A project update was provided at the 10 October 2023 Strategic Growth and District Plan 
Committee meeting. While the plan change 12 hearing deferral has relieved some immediate 
urgency on development of the Connections Policy, the policy is still needed to support 
managing capacity constraints on our network in a consistent and transparent way.  

30. Since June 2023, staff have continued to develop the policy and supporting processes. Several 
key policy settings are still being developed and evaluated, including:  

i. thresholds to determine what developments should require network capacity 
assessments;  

ii. how long Network Capacity Certificates should be valid for;  
iii. information requirements to be satisfied for various scale of development; and  
iv. the extent of network to be assessed for development within the Stage 1 area.  

31. While staff were developing several principles to guide the development and evaluation of 
policy settings, these are being developed as policy decision making principles.  

32. An Elected Member briefing is being scheduled for mid-late November to discuss further 
proposed policy settings.  It is expected that a further Elected Member briefing will be required 
prior to an Infrastructure and Transport Committee meeting in 2024, where staff will seek 
approval to consult on a draft revised Three Waters Connection Policy.  

33. Due to other significant activities, such as long-term planning, staff do not anticipate being 
able to release a draft policy for consultation until later in 2024.  This is still anticipated to be 
ahead of the final decision on plan change 12.   Targeted developers, mana whenua, and 
subregional partners will be updated as further engagement is planned and scheduled.  
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34. Recommended updates to the Regional Infrastructure Technical Specifications (RITS) needed 
to meet the evolving metropolitan needs of Hamilton have been submitted to Co-Lab for 
consideration. Staff are still waiting for their feedback. Draft National Engineering Guidelines 
developed by the National Transition Unit, were released for comments in September 2023, 
and staff leveraged the recommendations already made to Co-Lab in relation to the RITS to 
ensure that Hamilton’s infrastructure standards will be appropriate for the city’s 
infill/intensification development needs.   

35. The standalone project to develop the online GIS based Network Capacity Assessment needed 
as part of the assessment and approval process is currently at the end of its procurement 
stage, and a service provider will be determined shortly. Customer interface processes and 
tools (including “smart forms” are also being developed) to support implementation to the 
revised connections approval process.    

36. Staff are working through the business improvement processes and resourcing requirements 
that will be necessary to implement the revised policy. 

Water Supply Bylaw Review Update 

37. A proposed revised Water Supply Bylaw went out for public consultation until 6 November.  

38. The bylaw was 10 years old and proposed only minor amendments to keep it up to date.   

39. Seven responses had been received as of 18 October, with nearly all submissions supporting 
minor amendments. No submitters wished to be heard. 

40. Staff will be seeking a date for deliberations and seeking endorsement to adopt the revised 
Bylaw at the earliest opportunity in 2024.    

Infrastructure Acceleration Fund Update 

41. At the 5 October 2022 meeting, Council resolved to enter into an agreement with Kāinga Ora 
that provides a non-repayable grant ($150.6m) for specific projects subject to completion 
within agreed timeframes (amongst other conditions).  

42. Part of the Agreement, which is for $200.6m, commits Council to debt funding $50m of 
infrastructure projects aligned to the IAF grant specific projects, which Council noted at its 5 
October 2022 meeting comprised $37.4m bulk water mains project and $12.6M of 
infrastructure contingency. The meeting noted that the debt funding could be via an 
Infrastructure Funding and Financing (IFF) agreement if confirmed by Council.  

43. This $50m debt funding commitment will need to be confirmed in the 2024/34 LTP as will any 
intent to establish an IFF. As part of the LTP, elected members will receive a report on IFF 
opportunities. 

44. The intention of the Infrastructure Acceleration Fund (IAF) Agreement (the Agreement) is to 
fund infrastructure projects that will help unlock residential housing in the central city. Council 
also resolved as part of its October 2022 Meeting to enter into a $150.6M Housing Outcomes 
Agreements.  

45. Reports to the Infrastructure and Transport Committee will relate to the delivery of the specific 
projects in the IAF Agreement only. 

46. The two IAF projects subject of this report are:  

i. Active modes bridge: intended to support central city residential development by providing a 
safe cycle and walking connection between the central city and east of the river, thereby 
creating an alternative transport choice between homes in the city and the key education 
and employment hubs, such as the University of Waikato and Ruakura Inland Port; and 
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ii. Water reservoir: suitable to increase the supply of drinking water and improved firefighting 
capability. The Agreement recognised that the funded reservoir is Stage 1 of what will be 
required. 

47. During a briefing (18 October 2023), staff presented on key assumptions and procurement 
approaches for the Infrastructure Acceleration Fund (IAF) Active Modes Bridge and the IAF 
Reservoir projects with the intention of maximising confidence of delivering within the 
contracted budget and timeframes and thereby securing the whole grant.  These assumptions 
will be used to inform the design brief as procurement commences. 

48. The 18 October 2023 Briefing Discussion Topic Summary and Slide Pack are attached to this 
report.   

49. As outlined in the discussion topic summary, staff are proposing to procure the design and 
construction teams using an Early Contractor Involvement approach for both projects within 
certain design constraints set out in the resolution.  The approach allows the design to develop 
with the input of Contractors, with the intention being to improve the quality of the design and 
consent. 

50. The Early Contractor Involvement approach to procurement also means that the designs (and 
project understanding) will be developed during the procurement process.  Staff will engage 
with Council ahead of committing to a single design. 

51. As project understanding improves and without exceeding the time and budget constraints of 
the Agreement, staff will look for opportunities to enhance the following outcomes: 

i. The time period where an additional reservoir may be required; 

ii. Visual amenity for both the reservoir and bridge and; and 

iii. Improved access to and across the bridge. 

52. A number of questions were asked during the 18 October 2023 Briefing.  These are addressed 
below: 

Date of Subsequent Reservoir 

53. The third column of the table below indicates when an additional reservoir (Stage 2 Reservoir) 
would need to be operational, assuming: 

i. The IAF funded reservoir (Stage 1 Reservoir) size shown in the first column; 

ii. Current rates of forecast population growth; and  

iii. Current average residential water consumption across the city per person.  Implementing 
new water demand management measures will delay this date further.  

54. In typical circumstances, a new reservoir project would take approximately five to six years 
from inception to ‘in use’ which provides the date that the following reservoir project would 
need to start (in the last column).   

Stage 1  
Reservoir Size 

Stage 1 Reservoir 
Date In Use 

Stage 2 Reservoir  
Est.  
Required In Use 

Stage 2 Reservoir 
Est.  
Project Initiation 

12 Mega Litres June 2028 2036 2030 
20 Mega Litres June 2028* 2046 2040 

* Assumes date is achievable 
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55. A 12 Megalitre (ML) reservoir (which will require the agreement of Kainga Ora) within the 
existing designation at Ruakiwi is the option which provides the greatest confidence of delivery 
within the timeframe because it does not come with planning risks.  However, if feasible, a 
larger capacity reservoir will be designed within the time and budget constraints to increase 
the period when funding will be required for the Stage 2 Reservoir. 

Bridge Access 

56. Within central Hamilton, the Waikato River creates localised steep topography which is 
challenging in terms of affordable ‘accessible’ routes.  Unless a connection spans the entire 
river valley, users must navigate the topography one way or another.  A truly accessible option 
from Grey Street height to Victoria Street is roughly two times longer and therefore roughly 
two times dearer than the mid to low-level option.   

57. The draft Cultural Precinct Master Plan (2018) provided an example of an ‘accessible’ 
connection to a mid-level bridge.  Even if designed to meet Building Code accessible 
requirements, it is a long incline that will require stamina from non-motorised users.   

 
58. Connections are not cheap given the steep topography and minimum width (3 meters) for 

shared use paths.   

59. During the IAF bid process, Council resolved to reduce the value of the bid in response to 
Kāinga Ora feedback.  As a consequence, the connections for the bridge were removed from 
the IAF bid and included in the Eastern Transport Corridor University to Central City Link 
project, which also will develop the wider cycle network.   

60. Notwithstanding the funding source, the design between the projects needs to be cohesive 
and the bridge connections are expected to be delivered by a single design team.  
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Bridge Gradient 

61. A bridge deck mean gradient of 3% or less is proposed, in accordance with the New Zealand 
Building Code for access routes.  As an example, the western end of Anzac Parade between 
Anglesea Street and Tisdall Street ranges from 1.5% to 3.2%. 

Bridge Aesthetics 

62. During the briefing staff were asked to confirm that the bridge would be “beautiful”.  
Aesthetics are a personal perspective, and it is problematic to provide assurances in this 
respect.   

63. To assist, refer Attachment 3 for examples of pedestrian bridges and associated cost to provide 
an indication of what could be achievable. 

Broader Outcomes 

64. It is proposed that 1% of the construction budget for the Bridge and the Reservoir projects is 
ring fenced to contribute towards delivering the intent of He Pou Manawa Koorero (Pillar of 
History) and another 1% of the construction budget for delivering above the minimum 
required Broader Outcomes as described in Council’s Social Procurement Policy. 

65. As project understanding improves, and without exceeding the constraints of the Agreement, 
staff will look for opportunities to enhance the visual amenity for both the Reservoir and 
Bridge. 

Eastern Transport Corridor Business Case Update 

66. In 2009, Waikato Regional Council, Hamilton City Council, Waipa and Waikato District Councils 
and Tangata Whenua embarked on the development of a sub-regional growth strategy, Future 
Proof. The Ruakura area was included in the strategic document as a key employment area. 

67. The 2009 Hamilton Urban Growth Strategy (HUGS) identified the Ruakura growth area as a 
high-value innovation and employment precinct. At the time, Ruakura was under the 
jurisdiction of WDC. 

68. In light of the strategic importance of the Ruakura area, HCC, Tainui Group Holdings (TGH), 
Chedwoth Properties Ltd and Waikato District Council in September 2009 entered into the 
2009 Agreement. 

69.  The purpose of this agreement was to:  
i. establish a framework to achieve certainty for the development of the Ruakura Growth 

Cell; 
ii. enable various planning appeals to be resolved; 
iii. enable mixed-use development of Ruakura in accordance with an acceptable timeframe; 

and 
iv. negotiate the provision of city network infrastructure and other city assets with HCC to 

and within Ruakura.  

70. The 2009 Agreement related to the development of a Structure Plan for the entire Ruakura 
area alongside an Infrastructure Investment Plan to define the strategic infrastructure 
required.  

71. The 2009 Future Proof strategy noted above culminated in the Proposed Waikato Regional 
Policy Statement, which was notified in November 2010. Ruakura was included as a strategic 
industrial node in the Central Future Proof area, and the Ruakura growth cell was subsequently 
transferred into the Hamilton City boundary from Waikato District in 2011.  
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72. Subsequently, in June 2013, TGH in partnership with CPL submitted a Private Plan Change 
application for areas of land in the Ruakura area. The then environment minister declared the 
plan change request a project of National Significance and referred it to an independent Board 
of Inquiry (BOI). 

73. The BOI approved the Private Plan Change request in September 2014, enabling the 
development of land at Ruakura to include a 30ha inland port and associated logistics area, as 
well as industrial, commercial, retail, and residential housing areas. The BOI decision was then 
incorporated into Hamilton’s District Plan. 

74. TGH and CPL then proposed to develop land at Ruakura, and the developments had related 
needs that were not originally covered in the 2009 Agreement. The agreement was revised to 
a 2017 version that set out a partnership approach to providing infrastructure and developing 
the land. 

75. In 2022 Council and TGH entered into 2 agreements, one with the Provincial Growth Unit and 
one with Crown Infrastructure Partners to take partnership approach to completing strategic 
Infrastructure and developing the Ruakura Inland Port. 

76. Infrastructure Provision under these agreements aligned with the delivery of the Waikato 
Expressway by Waka Kotahi. 

77. The current situation in regard to joint infrastructure is that; 
i. the Waikato Expressway has been completed and opened; 
ii. the Ruakura Road Realignment connecting the Expressway to Silverdale is complete; 
iii. the Ruakura Road urban upgrade between Silverdale and Wairere Drive has been 

completed; 
iv. Road 3 (Harakeke Road) connecting the inland port is complete as is the Percival Road 

relocation (Taiore Road) connecting to Ryburn Road; 
v. strategic wastewater infrastructure in the form of a far eastern interceptor is 

complete; 
vi. strategic water infrastructure in the form of a new Reservoir and bulk supply mains is 

complete with the distribution mains nearing completion; and 
vii. the starting Intersection for the Eastern Transport Corridor (ETC) has been completed 

and preloading work is underway for the southern rail bridge approach using material 
from the inland port development.  
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78. In addition to this joint infrastructure TGH has also significantly invested in private and public 

infrastructure including stormwater mitigation, further service roads and inland port rail 
infrastructure and the Inland Port officially opened in August 2023. 

79. The most significant component of Infrastructure to deliver is the ETC which extends 
northwards from Silverdale at the intersection with the Ruakura Road Urban Upgrade up to 
and including a Fifth Avenue extension, and also a northern extension of ETC mainly through 
the CPL lands. 

80. The 2017 Agreement defines a partnership approach to delivering the ETC.  

81. All of the previous strategic work, the 2009 and 2027 Agreements and subsequent consenting 
processes have determined the location of the corridor and its linkages to the transport 
network.  

82. The ETC land Corridor is available through the agreements and there are no land costs to 
accommodate.  

83. CPL has been progressively developing their northern Ruakura lands and as part of this 
development are expected to complete the northern extension of the ETC to their southern 
boundary with TGH. This northern extension of the ETC is classed as a minor arterial, and 
envisioned as a 2 lane corridor. 

84. At the time of the 2020 crown funding agreements Council undertook to complete the design 
of the major arterial ETC (Silverdale up to and including the Fifth Avenue extension) and to 
work with TGH and Waka Kotahi to complete a business case to determine if any subsidy 
would be available to the partners to assist with the delivery of the major arterial component 
of the ETC to its full anticipated standard. 
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85. The current 2021/31 LTP includes $3,576,414 to complete this work (with $3,000,000 in 
2024/25). 

86. A strategic case has been completed and endorsed by Waka Kotahi (see Link) and work is 
progressing on the Detailed Business Case which will be brought back to Council for approval. 
The Executive Summary of the Strategic Case is attached (Attachment 1). 

87. The Strategic case sets out four problems which the business case will address being: 
i. ETC is a missing link in Hamilton strategic road network; 
ii. development is restricted without connectivity; 
iii. Hamilton cannot achieve mode shift, meet emission targets; and 
iv. increased risk to road safety. 

88. As part of completing the Detailed Business Case preliminary design work needs to be 
completed to inform the costings and risk for the ETC. This work is being managed by Council 
using technical inputs provided by TGH, and will be complete by the middle of 2024.  

89. The preliminary design work is related mainly to technical matters (geotechnical, foundation, 
stormwater and other matters) and not to space utilisation (how the road corridor space is 
allocated). Part of this space utilisation is related to the Metro Spatial Plan work and how 
public transport networks will develop into the future. 

90. As the preliminary design develops Staff will report back to Council seeking macroscope 
approval on corridor space allocation. 

91. The construction timing is still to be determined with development activity being a significant 
driver for this. The timing will also be subject to deliberations on the 2024/34 LTP. 

92. The inland port under its current consent can only develop to a certain size before the ETC will 
be required. There are ongoing discussions with TGH about this timing including through 
current consenting processes. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
93. Staff confirm that the staff recommendation complies with Council’s legal and policy 

requirements. 

94. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
95. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

96. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

97. The recommendations set out in this report are consistent with that purpose. 

98. There are no known social, economic, environmental, or cultural considerations associated 
with this matter.   

Risks - Tuuraru 

99. There are no known risks associated with the decisions required for this matter.  

el://D-4705285/?db=HP&edit
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
100. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the recommendations in this report have a low level of significance and 
no engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Infrastructure Acceleration Fund Briefing 18 October 2023 Discussion Topic Summary 

Attachment 2 - Infrastructure Acceleration Fund Briefing 18 October 2023 Slide Pack 

Attachment 3 - Infrastructure Acceleration Fund Examples of Pedestrian Bridges and Cost 

Attachment 4 - Eastern Transport Corridor Strategic Report 
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Committee: Infrastructure and Transport 

Committee 
Date: 09 November 2023 

Author: Eeva-Liisa Wright Authoriser: Eeva-Liisa Wright  

Position: Executive Director 
Infrastructure Operations  

Position: Executive Director 
Infrastructure Operations  

Report Name: Infrastructure and Transport Operational Activity Report 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure and Transport Committee on topical issues, areas of concern and 

items which need to be brought to Elected Member’s attention, but which do not necessitate a 
separate report. 

Staff Recommendation - Tuutohu-aa-kaimahi  
2. That the Infrastructure and Transport Committee: 

a)  receives the report; and 

b) notes that from 1 February 2024, due to the national standardisation of materials for 
kerbside collections, Council will only collect the accepted materials as outlined in the NZ 
Gazette notice Standard Materials for Kerbside Collection Notice 2023 (Notice No. 1). 

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates to Infrastructure and Transport Committee Members on 

activities, actions, projects contained within the plans, strategies this Committee.  

4. The following minor matters with staff recommendations are covered in this report: 

I. National Standardisation of Kerbside Recycling 

5. The following activity information only updates are attached to this report: 

I. Three Waters – (Attachment 1) 

a) Three Waters Activity Update; and 

b) Project Watershed Update. 

II. Sustainable Resource Recovery – (Attachment 2) 

a) Sustainable Resource Recovery Activity Update; and 

b) Waste Management and Minimisation Plan (WMMP) Working Group Update. 

III. Transport (Attachment 3)  

a) Access Hamilton Action Plan Working Group Update; 
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b) Transport Activity Report Card for Quarter 1 of 2023/24; 

c) Road Safety Performance Update; 

d) School Travel Planning Pilot Update; 

e) Parking Activity Update;  

f) Eastern Pathways School Link Update; 

g) Climate Emergency Response Fund (CERF) Vehicle Kilometres Travelled (VKT) 
Reduction Programme Update; and 

h) Climate Emergency Response Fund (CERF) Transport Choices Programme Update. 

 

6. Staff consider the recommendations in this report to have a low level of significance and that 
the recommendations comply with Council’s legal requirements.  

Discussion - Matapaki  
National Standardisation of Kerbside Recycling 

7. On 13 September 2023, the Government published in the New Zealand Gazette a performance 
standard that outlines requirements for accepting a standard set of materials in territorial 
authority-managed household kerbside collections.   

8. This follows Cabinets approval in late 2022 to implement policy changes to improve household 
recycling including standardising materials for collection across New Zealand and is aligned 
with Goal 5 of the of the NZ Waste Strategy. 

9. As this is now published, the notice sets the official list of accepted, excluded and discretionary 
items to be collected.  The standards will apply from 1 February 2024.   

10. From the beginning of the kerbside collection in September 2020, Councils contractor has 
collected plastic types 1-7.  However, as a result of the national standards, from 1 February 
2024, Hamilton City and its nominated contractor can only collect the accepted items from 
kerbside recycling: 

I. Dry recycling – glass bottles and jars; paper and cardboard; plastic bottles, trays and 
containers of resin identification codes 1, 2 and 5; and aluminium and steel tins and cans; 
and 

II. Food - organics only. 

11. To meet the performance standards, Council must clearly list the accepted materials in public 
communications about the services affected by the notice.  Although the Ministry for the 
Environment are rolling out standardised public communication from 1 February 2024, 
Council’s communication team and waste minimisation team will be communicating with 
Hamilton prior to this. 

12. The gazette notice can be viewed in full here.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
13. Staff confirm that the staff recommendation complies with Council’s legal and policy 

requirements. 

14. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

https://gazette.govt.nz/notice/id/2023-go4222
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
15. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

16. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

17. The recommendations set out in this report are consistent with that purpose. 

18. There are no known social, economic, environmental, or cultural considerations associated 
with this matter.   

Risks - Tuuraru 

19. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
20. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the recommendations in this report have a low level of significance and 
no engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Three Waters Activity Update - Nov 2023 

Attachment 2 - Sustainable Resource Recovery Activity Update - Nov 2023 

Attachment 3 - Transport Activity Update - Nov 2023 

Attachment 4 - CERF Projects Update Report 

Attachment 5 - CERF Transport Choices Project Timeline Summary Nov 2023 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Infrastructure and Transport 
Committee Public Excluded 
Minutes - 21 September 
2023 

C2. Collins Road Wastewater 
Bulk Storage Construction - 
Contract Award 

C3. Pukete Water and 
Wastewater Treatment 
Plants Upgrade – Contract 
Award and Contract 
Variation 

C4. Treatment Plants Minor 
Works Contractor Panel - 
Delegation to CE to Award 
Contract 

C5. Horotiu Closed Landfill Site - 
Works 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C4. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C5. to enable Council to carry out negotiations Section 7 (2) (i) 
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